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LIST OF ACCRONYMS 

 

BOD       Board of Directors 

SCF                         Shines Children’s Foundation  

CBF’s                        Community Based Facilitators 

CBO                       Community Based Organization 

CRC          Community Resource Center 

DHO                            District Health Office 

EC                                Executive Committee 

FGD            Focused Group Discussion 

FMP                              Forest Management Plans 

GA                                General Assembly 

GOU           Government of Uganda 

HIV/AIDS             Human Immune Virus/Acquired Immune-Deficiency Syndrome 

ITN’s                               Insecticide Treated Nets 

MDG             Millennium Development Goal 

MDLD                            Masindi District Local Government 

MIS             Management Information System  

MTCT                             Mother to Child Transmission 

NGOs              Non Governmental Organizations 

OVC              Orphaned and other Vulnerable Children 

TASO                              The Aids Support Organization 

VSLA                               Village Savings and Loans Association 
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SUMMARY PAGE 

 

 

Country:             Uganda 

 

Organisational Name:            SHINES CHILDREN’S FOUNDATION (SCF)  

 

Name of Contact person: Kiirya Denis    

 

Position:              Executive Director     

 

Address:    Plot18 , Kasigwa Road, African quarters  

P.O.BOX 97, Masindi,  

Uganda        

Tel +256 786085109 

     Email: shinescf.uganda@gmail.com  

 

Present Operational Area: Masindi District  

 

Strategic Plan Duration Jan 2018-Dec 2020      

       
     

Beginning of Institution August 2014  

 

Resources/Funds required   UGX    701,250,000/- 
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SUMMARY PAGE  

This Three (3) Years Strategic Plan 2018 – 2020 is in line with the mandate and mission 

of Shines Children’s Foundation  which calls for strategies and programs aimed at  

improving the Lives of Orphans and Vulnerable Children, youth and widows in 

Masindi and surrounding. The Plan sets out the overall strategic focus, objectives 

and expected results the organization aspires to achieve during the period. 

 

The process of the preparation of the Strategic Plan was conducted by the Board 

of Directors and Organization staffs through consultations with different stakeholders 

as youth, women and leaders therein. 

 

The Strategic Plan has been developed within the frame work of the Vision, Mission, 

Strategic Objectives, Key activity areas, Specific Activities, Outputs, Targets, 

Projected dates of implementation and Responsible actors. A “SWOT” analysis of 

SCF was conducted and the core values were identified and documented. 

 

The successful implementation of the Strategic Plan will depend on the following 

assumptions: 

 That the responsible actors will receive adequate resources. 

 That the external stakeholders will implement responsibilities assigned to them. 

These include the local authorities, partners in development etc. 

 Another major assumption taken is that SCF will effect strategies aimed at 

reviewing and concretizing the gains achieved since its foundation. 

 The Strategic Plan will be subjected to annual review with specific reference to 

performance indicators with the Organizational Constitution and the Policies 

and Procedures as support tools. 

 

We also thank the Board members and all stakeholders who have contributed and 

have been cooperative in the process.  Credit also goes to the Board of Directors, 

the Coordinator and staffs   who have seen the Plan through from start to finish. 

 

The Plan will be funded both internally and externally with much emphasis focused 

on members’ contribution, local government support, grants and donations.  

 

 

 

 

 

 

 

 

 

 



Shines Children’s Foundation 3 year Strategic Plan 2018-2020 
 

   
 

Page 5 of 34 

EXECUTIVE SUMMARY 

 

 

This document presents the strategic plan for Shines children’s Foundation (SCF) for 

the three-year period (2018-2020). The plan lays out the general direction that will 

be taken to upgrade and strengthen the institutional capacity in terms of 

management systems and structures; increase outreach and transform the 

community organization into a relevant and sustainable organization reaching out 

to the less privileged to fight poverty and HIV/AIDS. 

 

SCF is an indigenous Community Organization, founded in 2014 in Masindi District. 

By group of young volunteers, and now developing into an organization legally 

recognized by the government of Uganda as a nongovernmental Organization. 

The main objective of the organization is to increase access to education to 

Orphans & other vulnerable children (OVC) and providing  shelter  and Education, 

establishment health care centres, Preventing HIV/AIDS   and sustainable 

Development . 

 

BACKGROUND ABOUT SHINES CHILDREN’S FOUNDATION  

SCF , Shines Children’s Foundation  is Youth Led Initiative which was founded by an 

out of school community members both female and male. SCF is legally recognized 

by the Government of Uganda (GOU) under the Ministry of Internal affairs in NGO 

Board in August 2014 , SCF  is led by a democratically elected board of director 

who include the Chairperson, Treasurer, Secretary and three member. This is 

supported by a team of secretariat that oversees the daily implementation of 

program activities.  

 

Since 2014, at its inception, the organization has been a positive force for behavioral 

change by directly influencing and involving the young people (5-24 years) in 

educational and other developmental efforts in order to improve the sexual-

reproductive health and effect behavioral change. The organization has gained 

vast experience in working directly with young people on, Orphans and Vulnerable 

Children, educational and behavioral changes concerning HIV/AIDS, STDs, and 

adolescent Sexual reproductive health in general, Human Rights, Life skills, 

Evangelism, Peer Education and youth and women empowerment. 

 

SCF has currently tackled at least each of the activities mentioned above but 

intends to secure more funding to strengthen these interventions over the next Three 

years for sustainability purposes, so that these similar ideas may be replicated to 

other areas. 
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VISION: 

 A free society where all children, youth and young mothers  have access to equal 

opportunities for Sustainable Development  

MISSION:  

Our mission is to transform the lives of children, youth and young mothers   through 

self-sustainable initiatives in a holistic approach to development. 

 Objectives  

 

1. To improve the quality of life of the orphans and vulnerable children by 

establishing a permanent orphanage Home, school and health care 

Centre.  

2. To train care givers in care giving skills to enable the targeted children 

get adequate care, love and support and moral uprightness to enable fit 

in the society.  

3.  To provide   affordable and adequate education to vulnerable children 

to make them good citizens and have a better future through good 

education right from a tender age. 

4. To create awareness in the community and the outside world the need 

to protect and support the vulnerable children and the orphans as well 

as protecting their rights. 

5. To be able to reach the broken hearts and search for care solutions 

through Evangelism   

6. To promote the culture of savings and business capital formation through 

programs that stimulate wealth creation among youth, women and 

other marginalized groups of society. 

7. To reduce the prevalence of HIV/AIDs through counseling and testing, 

creating awareness and providing care to people living with HIV/AIDS. 

8. To establish a link between the Homeless children and their former 

families with a view of restoring them to a normal family life where 

possible. 

9. To en hence capacity and skills of Families and communities to realize, 

mobilize and Control their recourses by enabling their ability to care for 

the disadvantaged People in the Society. 

10. To establish a community a resource and Information Centers so as to 

enhance access to quality information technology and other Capacity 

Building to the Village vulnerable Children and Poor Communities 

11.  To provide access to Information on adolescent sexual and 

reproductive health Rights, Peer Education and youth advocacy. 



Shines Children’s Foundation 3 year Strategic Plan 2018-2020 
 

   
 

Page 7 of 34 

12. To promote youth and women productivity though vocational training, 

inspiration and initiatives that enhances livelihood improvements and 

food security. 

13. To advocate for the children and human rights for social economic 

development. 

14.   To promote the culture of savings and business capital formation 

through programs that stimulate wealth creation among youth, women 

and other marginalized groups of society. 

 

STRATEGIC PLAN IMPLEMENTATION  

To achieve the above objective, SCF shall undertake a number of strategies, which 

include; to strengthen operational systems and procedures of SCF; Review 

organizational structure and staffing; Formalize and institutionalize the youth life skills 

training unit into a fully-fledged Community resource Center (CRC) providing 

Information; Youth life skills and orphanage care programs; Develop, strengthen 

and maintain an effective IT/MIS with appropriate software; Strengthen the 

capacity of beneficiary groups to reduce HIV stigma, provide care and support to 

both the affected and the infected.; Provide seed capital for the income-

generating projects of beneficiaries through well established and sustainable village 

self-help groups (VSHG) and, the youth graduating from the life skills training; 

undertake staff and Board development through intensive training & capacity 

enhancement , study tours and consultancies; Acquire more space  and develop 

the current one ; To expand beneficiary outreach from 3 to 6 sub counties; and 

Develop and adopt a comprehensive annual operational plan with double targets. 

 

The rural based Community Resource Center (CRC) as a vital component of the 

SCF Micro-Enterprise Support Program (MESP) will be established in Jun 2018 with the 

following objectives: 

 Provide information particularly on Resource mobilization, HIV/AIDS, Malaria, 

Rural Development, sustainable agriculture and, advice that is relevant and 

useful to Village Self Help groups (VSHGs) & CBOs operating in the target Area 

 Encourage the  development of youth sporting and cultural dance activities  

and,  encourage communities to take part in these child friendly activities 

 Provide a Community Information & Communication Technology (C-ICT) 

facility to enhance collaboration & linkages between local authorities, VSHGs 

,CBOs, CSOs  and Networks locally , nationally and internationally 

 Provide Training  & other capacity building support to  communities, VSHGs 

and CBOs in the target area in order to enhance the quality of work in all 

sectors of community Development 

 

Besides, the CRC run activities for psychosocial support, encouraging Voluntary 

counseling and Testing (VCT) besides, provision of basic life skills development for 

OVC and out-of-school female youth / young mothers in areas of: Tailoring, Fashion 
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Designing, Hair Dressing, Cosmetology, Catering, computer literacy (Microsoft 

digital programs) and later carpentry & Joinery. During the first year of the Business 

plan, an orphanage care unit shall evolve into a pre-primary education program to 

be known as “Shines foundation Kindergarten” specifically for the orphaned 

children. Later, in the 2nd year, this shall grow into a formal education center to be 

known as “shines foundation Kindergarten and Junior School” to provide the 

rehabilitated OVCs with Psychological support and quality pre- and primary 

education. This is all geared towards enhancing systems and structures for 

mitigation of stigma and discrimination of the OVC and re-development. 

 

This plan therefore provides a comprehensive road map to up-grade and improves 

efficiency for long-term impact of the program. This plan also outlines program 

intervention areas specifically in the three target sub counties of Masindi District. 

Besides, it presents the approach, methodology and resources that SCF plans to 

employ in implementing and accomplishing the various tasks related to this 

important initiative.  

The plan further illustrates how the funds will be incrementally revolved to sustain 

operations and grow the funds for future expansion of the program, how the 

inherent risks associated with program implementation shall be mitigated / or 

harmonized to ensure successful implementation, and program sustainability. 

 

 

THE INTERVENTION ZONE 

SCF conducted several community consultations (Mostly with Youth and Women, 

and OVC care giving households) to find out their innovativeness to challenge the 

obstacles to their development. Other consultations were made from the Local, Sub 

county and District leaders. SCF also made references through District Survey’s 

reports and other departmental reports. This was aimed at getting the program 

entry point to the proposed project communities. 

 

Based on the documented and opinion based findings, it’s worth noting that the 

situation of OVCs and the youth are  the marginalized in Masindi and surrounding 

communities was and continue not pleasing. Therefore, SCF will strongly focus on 

strengthening the capacity ofthe all guardians of OVCS, youth to effectively 

support them through initiatives and projects that they may be self-reliant in future. 

 

MANAGEMENT AND LEADERSHIP (GOVERNANCE) 

SCF accounts to the General Assembly comprised of members who entrust their 

regular roles with an elected Board of Directors (BOD). A secretariat headed by the 

Executive Director undertakes programs and project planning and implementation. 

The secretariat accounts to the development partners as on behalf of the BOD. The 

BOD accounts to the General Assembly annually.  
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The Organization has a functional Board of five member which is elected every two 

years by the General Assembly. The Board constitutes the supreme authority in 

decision-making and provision of strategic direction. The coordinator reports 

directly to the BOD and is also the secretary to the Board.  

 

Board of Directors; they are Policy makers of the organization, sit every after 3 

months to approve reports, work plans and budgets, recruits staff and monitor the 

implementation of the organizational programs.  

List of the current Board of Directors 

No NAME  TITLE Contacts  

01 Mudenya Robert  Vice Chairperson 0772427060 

02 Birungi Hurrent  Treasurer 0782810027 

03 Kiirya Denis  Secretary/E.D  0786085109  

04 ABITEKANIZA JULIUS  Publicity Officer  0783208503 

05 NYAMAIZI JOAN  Board Member  0777864072 

 

The board of directors shall alter democratically relating to the constitution. Efforts 

shall be made to periodically alter the board as per the constitution  

 

Secretariat 

SCF has 4 fulltime staff, the Executive Director , Project Officer , Admin assistant and  

Accounts Assistant. 

No NAME  TITLE 

01 Kiirya Denis  Executive Director  

02 Aikoru Charlote   Project Officer 

03 Rwakasambya Patrick   Accounts Assistant 

04 Kyosaba Zamu  Admin assistant  

 

The secretariat shall keep on growing as interventions and activities of the 

organization grows  

 

Strategic Planning in 2018–2020  

SCF under the guidance of the program team makes its 1st Strategic Plan that shall 

ran between this planning periods. The process’ intent was to create “a new look 

for the way forward” in the three years of its initial operations. This will create 

directions and priorities while serving as a general framework and guidance for 

decisions about where to invest resources (i.e., time, effort and money for the 

organization. 
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The strategic planning effort was organized around four questions:  

1. Who are we as an institution?  

2. Where do we want to go?  

3. How can we get there?  

4. How will we tell if we have achieved?  

Key documents to make use of the strategic plan as a key source document  

1. Annual budget 

2. Work plan 

3. Investment plan and inventory decision 

4. Project and Program documents  

5. Leadership and policy 

 

SCF STRATEGIC DIRECTION (VISIONING) 

 

The core objective of SCF to improve the quality of life of the orphans and 

vulnerable children by establishing a permanent orphanage Home, school and 

health care Centre .this will improve citizen ability to respond to OVC’s challenges 

especially relating to, Education, their rights, Nutrition, livelihoods (poverty) and 

good environment. Based on the above, a new vision and mission statement for the 

organization have been developed by revisiting the original ones and the 

constitution for the organization amended in line with the new vision, mandate and 

mission of SCF. 

 

Core Values of SCF  

The organizational culture that is developed and upheld by all members of the 

organization is critical in its reputation, morals and norms of the environment it 

operates in.  Therefore, shines Children’s Foundation recognizes the importance of 

instilling values to govern the professional and ethical behavior of its Management 

and staff in the discharge of their duties.    

   

3.3.1 Respect: SCF believes that members of staff are the creators and 

sustainers of the institutions’ culture & traditions, and policies. Thus, it strongly 

upholds the value of showing respect to each member of the organization 

by virtue authority, individuality and respect in all levels of the organization. 

 

3.3.2 Voluntarism: The BOD, Management and staff of SCF are committed to 

the realization of the set goal through Voluntarism. The foundation will 
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continuously uphold the value of commitment to serving the marginalized 

and less privileged.  

 

3.3.3 Transparency: SCF also upholds the value of sincerity and truthfulness in 

all its undertakings and transactions. Transparency among staff is vital in any 

organization whose operations involve financial services. The probability of 

fraud and corruption to happen is unlikely if the foundation’s culture is 

anchored on honesty and shared by all staff members. A record of all its 

undertakings and transactions are maintained 

 

3.3.4 Justice and Fairness: Whereas SCF does recognize the fact that women 

are more vulnerable to infection and are adversely affected by HIV/AIDS 

than men, it is committed to fair treatment of all stakeholders without 

discrimination or favoritism. Besides, the organization strives to ensure that the 

disadvantaged of our community are equally prosperous. Therefore SCF shall 

ensure equal opportunities in treatment, participation in training and 

protection against practices that may cause stigma and discrimination to the 

affected and infected (Both Men and Women PLWA1). 
 

 

Innovation-As we move towards globalization, we are inspired by 

understanding new things, discovering new things, doing better things and 

using common knowledge, performing in a unique way to attain 

development. 

Team work-SCF believes that every individual has a role to play in order for 

the organization to grow. We values working together for the good of the 

organization. 

Networking-We believe that one can never stand in isolation in tackling 

development issues more especially when it involves advocacy. We values 

strong links with local, national and International organizations that can make 

a significant contribution in our work. 

 

CORE FUNCTIONS OF SCF  

 Provide education to Orphans and Vulnerable children  

 Youth and women welfare (social economic empowerment) 

 Establishment of school and Health centers   

 Care and support to People Living With Aids and Volunteering in  HCT  

 Research and advocacy for youth development  

 Training and capacity building   

 Building the capacity of citizens and creating awareness on OVCS,  youth, 

women and other community development processes 

 Facilitating information sharing and communication among citizens, leaders, 

CSOs and other development processes 
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 SWOT ANALYSIS FOR SHINES CHILDREN’S FOUNDATION    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strengths  Action to solidify Strengths 

 
Visionary Leadership  Undertake capacity building of the BOD and Management in Business skills and 

governance for  instance leadership and strategic business management 

Commitment to corperate 

governance 
 Improve on Management structures and systems 

 Put in place policies that are currently missing 

Good understanding of key 

success factors 
 Planning to better utilize the available resources 

Existence of committed 

staff (Volunteers) 
 Enhancement of staff skills, and fundraising to meet the need for remuneration. 

  

Weaknesses Actions to overcome the weaknesses 

Inadequate governance 

mechanisms 
 Undertake organizational restructuring  

 Put in place policies and systems currently not in place 

 Regularly hold the quarterly performance review meetings  

High expectations of 

beneficiaries and all 

members of the program 

 Undertaking awareness on program goals and, especially the upcoming strategic 

plan 

 Improved communication with all stakeholders 

Lack of a comprehensive 

strategic plan 
 Strategic business plan underway 

Constrained cash flows to 

meet the program goals 
 Review the program activities 

 Set a minimal interest rate (bellow market) to raise some income from the seed 

loans extended 

Inadequate capital and 

equipment financing 
 To be addressed by the Business plan 

Incomprehensive financial 

management and control 

systems 

 Setting of systems and development of relevant policy manuals to be addressed 

by the business plan 

 Recruitment of an internal auditor 

  

Opportunities Actions to exploit the opportunities 

 
Our services demand   SCF services are in high demand in areas where we operate 

Office Premises   We have the address on where People can allocate us. 

Existence of networks and 

other support organizations 

for the PLWA and OVCs in 

Uganda 

 Seek cooperation with organizations such as Uganda Youth anti Aids 

Association, The Aids Information Center and other related organizations 

  

Threats Actions to counteract the threat 

Existence of other 

commercial Microfinance 

institutions 

 Clearly defining the operational policies of the MESP  

 Clear selection criteria for beneficiaries (Targeting) 

 

  To keep updated and flexible to the Law.  

The changing NGO laws.   

  

 



Shines Children’s Foundation 3 year Strategic Plan 2018-2020 
 

   
 

Page 13 of 34 

 

 

 

SWOT Action Points by SCF during the period 2018-2020 

SCF will in an utmost manner continue progressively and proactively analyzing the 

organizational SWOT and appreciate this SWOT. In pursuit of this strategy, SCF will 

endeavor to do the following  

1. SCF during this strategic Plan implementation period will exploit all the 

opportunities far and wide.   

2. SCF should also strive to get the commitment to harness those strengths 

around a common organizational goal.  

3. The harnessing of the opportunities as enshrined in this strategic plan may be 

a significant challenge. 

4. SCF  should invest considerable amount of resources and commitments in 

redressing and minimizing the stated and other organizational weaknesses 

and tackle the threats 

5. However, the plan presents further centers of direction that may also be an 

opportunity waiting to be realized.  

6. Whereas the organizational weaknesses may make it vulnerable to threats or 

less able to exploit opportunities; her stakeholders will need to identify all 

these through regular annual plans, budgets and a performance review of 

this plan in 2018 

7. SCF  will  engage a team to lead the consultation and development of a 

proceeding Strategic plan for the next phase of the planning period 

 

STRATEGIC DIRECTION FOR SCF 

Key Result Areas (KRAs) for SCF 

SCF identifies four key result areas that require action in the 3 year period. The key 

result areas provide a forward looking framework with Specific Areas of intervention, 

strategies and actions for SCF can implement in the next 3 years period to 

contribute to realization of goals and Objectives. The Key Result Areas include the 

following:  
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KEY RESULT AREA 1. Supporting and strengthening SCF’s internal capacity in finance 

and operations 

Objective 1: To strengthen internal capacity of the organisation in finance and 

operations 

 

Interventions 

a) Review the constitution of the organisation to make it a community led and 

community owned organisation  

b) Review the existing policies as finance, procurement, human resource 

among others  

c) Formulate a functional operational organogram and display it at office 

d) Establish a communication system for the organisation 

e) Conduct staff and board of directors’ training in management and 

leadership skills 

f) Invest considerable energies in developing internal controls at office 

especially in finance 

g) Identify and attract competent human resources for effective operation, 

finance and program development  

h) Enhance documentation for best practices.  

i) Share and documentations with partners 

j) Establish initiatives that strengthen the internal capacity of the organization 

k) Pursue partnerships that are necessary for improving the financing and 

operations of the organization  

 

OBJECTIVE 2: To strengthen operational internal capacity of the organization  

 

Interventions 

a) Support and provide capacity building opportunities for organization’s staff 

and board.  

b) Strengthen the evidence base about the linkages between the organization 

and other development actors  

c) Recruit and train staff at different levels with relevant qualification and skills 
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d) Procure office equipment to facilitate the organizational functioning as 

computers, printers, modems and conducive office space 

e) Establish formal internal communication mechanisms to share necessary 

information 

f) Establish clear staff roles  and responsibilities 

g) Define and adopt clear board of directors working terms of reference   

h) Establish clear decision making procedures  

i) Fundraise to make the whole staff fully functional and not just volunteers 

j) Develop a volunteer performance standard to guide the organization  

k) Establish  an operating budget  to be approved by the board on an annual 

basis   

l) Report  performance  to the budget at every board meeting  including a  

forecast for  the remainder  of  the budget year 

m) Establish complete and appropriate financial reporting procedures which are 

known and understood by staff. 

n) Ensure that any audit findings or control issues identified in audited accounts 

have action plans developed to correct deficiency or material weaknesses 

within 30 days after close of audit. 

o) Publish comprehensive Annual Narrative and Financial reports . 

p) Develop standards of ethical practice  that preserve  and strengthen public 

confidence  

 

 

KEY RESULT AREA 2. Organizational financing and fundraising strengthened 

 

Objective 2: To strengthen organizational financing and fundraising  

 

Interventions 

a) Design, develop and share project proposals on different areas of the 

organizational focus as OVCS, health and nutrition,  youth and 

entrepreneurship, food security and guardianship  and promotion, attitude 

shifts, HIV and other initiatives that address marginalization 

b) Engage a consultant or consulting group in a framework contract to 

enhance internal capacity and develop tasks for increased fundraising as 

project proposal development, research, documentation, training, 

networking and lobbying, as well as strategic institutional positioning. 

c) Develop a fundraising strategy  

d) Establish strong networks and partnerships necessary for mobilizing resources 

e) Enhance project and initiative implementation for increased impact and 

continuous funding of the existing and attraction of new funding  

f) Create initiatives that enhance visibility of the organisation locally and or 

among stakeholders  
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KEY RESULT AREA 3. Monitoring and Evaluation 

 

Strategic Objective: To support information, data management, project and 

program monitoring mechanisms of the organisation 

 

Interventions 

a) Apply and disseminate effective M&E tools and guidelines, with appropriate, 

user-friendly and relevant process, measuring output and impact indicators of 

the partners and initiatives, using appropriate qualitative and quantitative 

indicators.  

b) Monitor the cross cutting issues that affect, OVCS, youth as Gender, Conflict 

Management, women and Peace Building. 

c) Invest in data and documentation of all operations of the organisation 

d) Develop reports on a timely and appropriate manner 

e) Training staff in basic evaluation and monitoring concepts and practices  

f) Mainstream Monitoring and Evaluation into the organizational functioning 

and operations at all levels  

g) Procure technologies that support data collection, information management 

and utilization at the organisation 

h) Support the formation of information sharing platforms as website or blog or 

social media group for the organisation  

i) Train and assign an officer the role of M&E and information management at 

the organization  

j) Support the organization in better security for the assets and information 

management gargets and technologies  

 

                   
FINANCIAL REQUIREMENTS 

The organization seeks financial and technical Assistance from Government, local and 

International development partners and organizations to implement its proposed 

interventions over the next three years (2018-2020). SCF requires 701,250,000 /= (Seven 

hundred and 0ne millions, two hundred and fifty thousand shillings only) and shall be 

distributed 123,200,000 UGX in year one, 314,350,000 UGX in year two, and 263,700,000 UGX 

in third year. The interventions/ expenses to be supported using these financial resources 

are reflected in the three year budget projection attached/ reflected in this plan. 
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SHINES CHILDREN’S FOUNDATION LOGICAL FRAMEWORK 2018-2020. 

 

Planned 

Interventions 

Indicators of 

performance 

Output Sources and 

means of 

verification 

Outcomes/  

Anticipated impact 

1. Women and Youth Economic empowerment Programs/ Projects 

Identification 

and training of 

VSLA 

Community 

based 

Facilitators. 

No. of CBF’s 

identified and 

trained 

Six CBF’s 

identified and 

trained 

 -Activity 

reports 

 -Photographic 

evidences 

-The project will be  

Sustained. 

-Coordination of activities  

will be 

 Made easy. 

Procurement of 

75 toolkits and 

training 

materials 

No of tool Kits 

procured  

75 tool Kits 

Procured  

Receipts  

Photographic 

evidence  

 safely keeping  

 all the savings  

in the named tool  

Kits  

Procurement of 

bicycles for the 

community 

based 

facilitators. 

No. of bicycles 

procured 

30 bicycles 

procured and 

distributed 

 -Activity 

reports 

 -Photographic 

evidences 

 

Acknowledge

ment of 

bicycles 

-Project coordination 

 by CBT’s will be 

 Made easier. 

Training, 875 

Men  in the VSLA 

model  

No of men 

Trained in the 

VSLA model  

875 men 

trained  

Photographic 

evidence and 

activity reports  

 Understanding 

 the ways on how to 

 save within their  

Families. 

Training1880 

women in the 

VSLA model  

-No of groups 

mobilized and 

trained 

 -No of Women 

trained in VSLA 

model 

 -75 groups 

mobilized and 

trained. 

 -1,875 women 

trained in VSLA 

 -Activity 

reports 

 -Field visits for 

physical 

counting. 

- Members/ 

group filed 

particulars 

-Saving skills among women will 

be enhanced. 

-There will be 

 increased knowledge 

 sharing among  

women. 

Training of the 

VSLA in 

appropriate 

faming, goat 

raising and bee 

No 

communities 

trained  

 30 

communities 

trained  

Reports  

Photographic 

evidences  

 Acquiring  the 

 knowledge of  

livestock in the families  
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keeping 

techniques. 

Training youth in 

the VSLA model 

(Procurement of 

toolkits and 

training 

materials). 

 -No. of youth 

mobilized. 

 -No. of groups 

trained in VSLA 

 -750 youth 

mobilized  

 - 30 VSLA 

toolkits 

procured and 

distributed. 

 - 30 youth 

groups trained. 

-Activity reports 

 -Field visits for 

physical 

counting. 

- Members/ 

group filed 

particulars 

-Saving skills among the  

youth will be enhanced. 

- Increased knowledge  

sharing among the youth. 

-Increased potential to  

mobilize business startup/ 

 expansion capital. 

Training of  youth 

in apiculture 

(Procurement of  

bee hives, and 

all 

accompanying 

processing  

equipment and 

materials) 

 -No. of youth 

mobilized and 

trained 

 -No. of bee 

hives procured 

and distributed 

 -100 youth 

trained 

 -200 bee hives 

procured and 

distributed 

 - Equipment 

procured. 

 -Activity 

reports 

 -Field visits for 

physical 

counting of 

hives. 

- Members filed 

particulars/ lists. 

 -Photographic 

evidences 

-Increased skills for income 

generation. 

Training youth in 

vegetable 

gardening for 

economic 

empowerment 

(Procurement of 

seeds and 

training costs). 

 -No. of youth 

trained. 

 -Quantities of 

seedlings 

procured. 

 -No. of 

demos. 

established 

 -150 youth 

trained. 

 -150 tins of 

vegetable 

seeds 

procured and 

distributed. 

 -Attendance 

lists for trainees. 

 - Site visits to 

the established 

gardens. 

- Receipts for 

seeds 

procured. 

-Lists of seeds 

distribution. 

-Increased skills for income 

generation. 

Training of the 

Care givers  of 

OVCs  in social 

economic 

No of care 

givers trained  

180 care givers 

trained per 

each sub 

county  

Photographic 

evidence and 

reports  

 Increased  the most  

efficient ways to care for  

the OVCs. 

Workshops and 

External Training 

for the VSLA 

No. of 

workshops 

attained/held  

 60 workshops 

held in six sub 

counties  

 Photographic 

evidence and 

reports 

Increased  the Knowledge of 

the VSLA members in the 

community  

Training women 

and youth 

VSLA’s in 

Enterprise 

development 

skills. 

 -No. of 

women 

trained 

 -No. of youth 

trained 

 -15,000 

women 

trained 

through their 

VSLA’s. 

 -New 

beneficiary 

members IGA’s 

established. 

Improved skills in right  

business identification  

planning, and  

management. 
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 -500 youth 

trained thru 

their VSLA’s 

 -Beneficiary 

IGA’s 

expanded. 

 -Beneficiary 

success stories. 

 -Activity 

reports 

Training of the 

VSLAs Skills on 

saving and 

expenditure 

No of training 

Held   

 40 training 

held on saving 

and 

expenditure  

Photographic 

evidence and 

reports 

Improved and  

appropriate ways of 

expenditure  

2. HIV and AID’s projects 

Liaise with 

,MADAC MDNF 

MADNET and 

TASO Masindi to 

conduct mobile 

Voluntary 

Testing and 

Counseling 

services  

 -No. of 

villages tasted 

and counseled 

for HIV. 

 -No. of visits 

conducted. 

 - No. of 

people tested. 

 -100 visits 

conducted. 

 - 50 people 

tested per 

village. 

 - At least 70 

villages tested. 

-Activity 

reports. 

-Photographic 

evidence 

-Increased number of  

people knowing their  

HIV status. 

-Increased number of HIV 

infected persons getting 

medical care. 

Mobilize male 

youth and 

sensitize them 

about Voluntary 

Safe Male 

Circumcision 

across 50 

Villages 

(Transport costs, 

training 

materials and 

hire of trainer). 

No. of youth 

sensitized and 

circumcised. 

-Male youth in 

50 villages 

mobilized and 

circumcised. 

-1000 male 

youth, 

mobilized and 

circumcised in 

50 villages 

-Activity 

reports. 

-Photographic 

evidence 

-List of names 

of male youth 

circumcised. 

-Reduced chances of 

contracting HIV among 

 the youth/ male.                            

. 

Train HIV and 

AID’s 

community 

based volunteer 

Councilors. 

No. of HIV and 

AID’s 

community 

based 

volunteer 

councilors 

trained 

-30 HIV and 

AID’s 

community 

based 

volunteer 

Councilors 

trained 

-Record of 

community 

based 

volunteer 

councilors 

trained 

-Photographic 

evidence 

-Activity reports 

-Increased number of HIV 

infected people getting 

medical care. 

-Increased number of 

 people taking precautions 

against HIV and AIDS. 

Procurement of 

30 bicycles for 

the HIV and 

No of bicycles 

procured. 

30 bicycles 

procured 

-Photographic 

evidence 

-Improved coordination of 

activities by the volunteers. 
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AID’s 

community 

volunteer 

councilors. 

-Receipts from 

the service 

provider. 

-Activity 

reports. 

Hold HIV and 

AID’s 

sensitization 

meetings 

powered with 

drama. 

-No. of HIV 

and AID’s 

sensitization 

meetings held. 

-No of villages 

covered. 

-Estimated 

number of 

people 

sensitized. 

-60 HIV and 

AID’s 

sensitization 

meetings held. 

-60 villages 

sensitized. 

-4800 people 

sensitized. 

 

-Photographic 

evidences. 

-Activity 

reports. 

 

-Increased community 

awareness about HIV  

and AIDS. 

 

 

 

Train HIV and 

AID’s infected 

persons on 

nutritional good 

practices. 

No. of HIV and 

AID’s infected 

persons 

trained 

-300 HIV and 

AID’s infected 

persons 

trained in 60 

villages 

  

-Photographic 

evidences. 

-Activity 

reports. 

-list of trained 

HIV and AID’s 

trained people. 

-Improved health among 

 HIV and AIDs affected 

 persons. 

3. Life skills training initiatives 

Establish a 

vocational 

training centre 

to be attended 

by youth and 

other young 

mothers 

(Trainings will 

include 

carpentry and 

joinery, sweater 

knitting, tailoring 

and computer). 

-No. of youth 

and young 

mothers 

attaining 

vocational 

skills. 

-01 Vocational 

training centre 

established. 

-120 youth 

trained 

- 40 young 

mothers 

trained. 

-Photographic 

evidences. 

-Activity 

reports. 

-Records of 

admissions. 

-Increased skills for income 

generation activities and 

sustainability. 

-Reduced levels of 

unemployment. 

Procurement of 

vocational 

equipment for 

20 trainees per 

year to be paid 

on hire purchase 

terms. 

No. of 

vocational 

equipments 

procured. 

No. of trainees 

receiving the 

equipments 

per year. 

-80 trainees 

receive 

vocational 

equipment. 

-Photographic 

evidences. 

-Activity reports 

-Record of 

trainees 

receiving 

equipment. 

-Improved affordability by 

trainees to acquire tool kits 
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4. Nutritional projects 

Procure and 

distribute 

vegetable seeds 

for households 

through VSLA’s 

-No. of tins of 

vegetable 

seeds 

procured and 

distributed. 

-No. of VSLA 

members 

receiving 

vegetable 

seeds. 

-1000 tins of 

Vegetable 

seeds 

procured and 

distributed 

over 4 years. 

-1875 VSLA 

members 

receive 

vegetable 

seeds. 

-Photographic 

evidences. 

-Activity 

reports. 

-Field visits. 

-List of 

beneficiary 

members 

receiving 

vegetable 

seeds. 

-Improved health and 

nutritional practices at 

household level. 

-Increased food security. 

Train 

communities on 

how to establish 

and maintain 

vegetable/ 

kitchen gardens 

through VSLA’s. 

No. of VSLA’s 

trained. 

-75 VSLA’s 

trained on 

how to 

establish and 

maintain 

vegetable/kitc

hen gardens. 

-Photographic 

evidences. 

-Activity 

reports. 

-Field visits. 

-Improved knowledge in 

establishment and 

management of vegetable 

kitchen gardens. 

Train 

marginalized 

young mothers 

on nutritional 

based 

practices. 

No. of 

marginalized 

young mothers 

trained. 

-250 

marginalized 

young mothers 

trained. 

-Photographic 

evidences. 

-Activity reports 

Improved health and 

 nutritional based practices 

among marginalized 

 young mothers. 

Training of the 

care givers on 

how to go about 

nitration 

Practices and 

how to g about 

malnutrition. 

No of care 

givers trained  

 60 care giver 

per sub county 

trained  

Photographic 

evidence and 

reports 

 Improved practice of 

 nutrition among the  

care givers to OVCs  

5. Livelihoods/ food security program 

Procure and 

distribute hand 

hoes for rural 

households 

through the 

VSLA’s.  

No. of hand 

hoes procured 

and 

distributed. 

-1,875 hand 

hoes procured 

and 

distributed. 

-Photographic 

evidences. 

-Activity 

reports. 

Receipts from 

the service 

provider. 

-Improved food production at 

household level. 

Procure  and 

distribute fast 

growing 

-No. of tins of 

pumpkin seeds 

-75 VSLA’s 

receive fast 

-Photographic 

evidences. 

-Increased food security  
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pumpkin seeds 

for 75 VSLA’s 

(Each VSLA 

having 

averagely 25 

members) 

procured and 

distributed. 

-No. of VSLA’s 

receiving 

pumpkin 

seeds. 

growing 

pumpkin 

seeds. 

-Activity 

reports. 

Receipts from 

the service 

provider. 

and nutritional practices. 

-Increased income at 

household level through  

the sale of pumpkins. 

Training of 

households in 

mushroom 

growing through 

the VSLA’s. 

No. of VSLA’s 

trained in 

mushroom 

growing. 

-75 VSLA’s 

trained in 

mushroom 

growing. 

-Photographic 

evidences. 

-Activity 

reports. 

-Improved knowledge in 

establishment and 

management of  

mushroom projects. 

Procurement 

and distribution 

of mushroom 

seeds to the 

trained (75) 

VSLA’s  

-No. of tins of 

mushroom 

seeds 

procured and 

distributed. 

-No. of VSLA’s 

receiving 

mushroom 

seeds. 

-1500 tins of 

mushroom 

seeds 

procured and 

distributed. 

-75 VSLA’s 

receive 

mushroom 

seeds. 

-Photographic 

evidences. 

-Activity 

reports. 

-Lists of 

recipients of 

mushroom 

seeds. 

 

-Increased food security  

and nutritional practices. 

-Increased income at 

household level through 

 the sale of mushrooms. 

6. Health  

Mobilize 

communities to 

clear drinking 

water sources 

for Access to 

safe drinking 

water. 

-No. of 

communities 

mobilized. 

-No. of drinking 

water sources 

cleared. 

-30 drinking 

water sources 

cleared. 

-Photographic 

evidences. 

-Activity 

reports. 

 

-Increased access by 

communities to clean  

and safe drinking water. 

Train 

communities on 

good hygiene 

practices 

through the 

VSLA’s and 

making follow 

ups. 

-No. of 

VSLA’s/commu

nities trained. 

-75 VSLA’s 

trained. 

-Photographic 

evidences. 

-Activity 

reports. 

-Improved health in 

communities. 

Lobby/ procure 

and distribute 

Insecticide 

Treated Nets for 

expectant 

mothers/ 

mothers with 

No. of ITNs 

procured and 

distributed. 

No. of 

households 

receiving ITNs. 

10,000 ITNS 

procured and 

distributed. 

-Photographic 

evidences. 

-Activity 

reports. 

-List of 

recipients. 

-Improved health with  

reduced malaria infections. 

-Reduced infant mortality 

 rate. 
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children 0-5 

years.  

7. Sensitization on Child rights issues 

Conduct  

sensitization 

meetings 

involving  

primary school 

teachers on 

children’s rights 

and obligations. 

-No. of 

sensitization 

meetings held. 

- No. of 

teachers 

sensitized 

 -Three 

sensitization 

meetings held. 

 -60 Teachers 

sensitized 

-Photographic 

evidences. 

-Activity 

reports. 

 

-Increased awareness on 

children rights and obligations. 

Hold 30 

community 

dialogue 

meetings on 

child rights issues 

powered with 

drama. 

-No. of 

community 

meetings held. 

-No. of people 

attending the 

meetings 

 -30 

Community 

meetings held. 

-Photographic 

evidences. 

-Activity 

reports. 

 

-Increased awareness on 

children rights and  

obligations. 

Procurement of 

IEC materials on 

children’s rights 

and obligations. 

 No. of IEC 

materials 

printed 

 -1000 Posters 

printed. 

 -500 Fliers 

printed 

-Activity 

reports. 

 -Contract 

agreement 

with service 

providers 

-Increased awareness on 

children rights and obligations. 

Training of child 

rights clubs 

across schools 

and monitoring 

them. 

 -No. of child 

rights clubs 

formed and 

trained. 

 -No. of schools 

engaged 

-15 child rights 

clubs trained. 

-03 schools 

engaged 

-Photographic 

evidences. 

-Activity 

reports. 

 -Physical 

counting of the 

groups 

-Increased awareness on 

children rights and obligations. 

Procurement of 

300 T-shirts on 

child rights 

issues. 

No. of  T-shirts 

procured and 

distributed 

 -300 T-shirts 

procured and 

distributed 

-Photographic 

evidences. 

-Activity 

reports. 

-Contracts with 

the service 

provider  

-Increased awareness  

on children rights and 

obligations. 

Training of Local 

Leaders on child 

rights issues. 

 -No. of Local 

Leaders 

trained 

 -17 Local 

Leaders 

trained 

-Photographic 

evidences. 

-Increased awareness on 

children rights and  

obligations. 
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-Activity 

reports. 

-Trainees lists 

Training of 

community child 

rights volunteer 

advocates. 

No. of child 

rights 

volunteer 

advocates 

identified and 

trained 

-30 child rights 

volunteer 

advocates 

identified and 

trained 

-Photographic 

evidences. 

-Activity 

reports. 

-Trainees lists 

-Increased awareness on 

children rights and  

obligations. 

Procurement of 

30 bicycles for 

the community 

based child 

rights volunteer 

advocates for 

co-ordination. 

-No of bicycles 

procured and 

distributed. 

 -No. of 

volunteers 

receiving the 

bicycles 

 -30 bicycles 

procured and 

distributed 

-Photographic 

evidences. 

-Activity 

reports. 

-List of 

recipients of 

bicycles 

-Increased awareness on 

children rights and 

 obligations. 

 

8. Orphans and vulnerable children care Project 

Paying school 

fees for 300 

orphans and 

Vulnerable 

Children 

 No of children 

being 

sponsored  

 300 Children  

be sponsored  

-Photographic 

evidences. 

Children at 

school. 

School reports   

 To increase accessibility  

of education to the OVCS  

Procurement of 

school Uniforms 

and scholastic 

Material for the 

OVCS. 

No of the 

Uniforms 

Procured, and 

the scholastic 

Material  

 300 children 

benefit from 

this Program  

-Photographic 

evidences. 

-Activity 

reports.  

-children in 

Uniforms   

 

The access of some basic 

needs to the  

disadvantaged children in 

schools. 

Conducting 

Drama in 

schools the 

need for the Girl 

Child Education 

and children’s 

Rights 

No. of Drama 

conducted in 

schools   

30 drama, 

conducted in 

15 schools  

-Activity 

reports. 

 -Contract 

agreement 

with service 

providers 

Photographic 

evidence  

Created  visible knowledge 

and understanding  

about the Children’s  

Rights  



Shines Children’s Foundation 3 year Strategic Plan 2018-2020 
 

   
 

Page 25 of 34 

Early child 

Development 

programs 

 No of 

programmes 

conducted for 

ECD program  

 A three 

Program for 

the young 

children  

-Photographic 

evidences. 

-Activity 

reports. 

 -Physical 

visibility of the 

program 

Increased early childhood 

development Program. 

Procurement of 

land for 

construction of 

orphanage  

 

 No of Pieces 

of Land 

procured for 

construction of 

the 

Orphanage  

 5 acres of Land  

Procured and leased  

for the Orphanage 

construction  

-Photographic 

evidences. 

-Activity  report 

-Leased land 

paper. 

-Buying 

agreement.  

 Preparations  for the 

construction the  

Orphanage  

Spreading the 

Gospel of Jesus 

Christ 

 No of out 

reaches 

Conducted In 

the cause to 

spread the 

gospel  

 50 outreaches 

done for the 

Gospel 

Transformation  

-Photographic 

evidences. 

-Activity 

reports. 

- People 

change in the 

way of Living. 

Hope and God in People 

restored  

Establishment of 

a an orphanage 
 No of the 

Rooms to start 

with for the 

Orphanage  

 Three roomed 

house  

constructed  

-Photographic 

evidences. 

-Activity 

reports. 

 

 OVCS catered for until  

their families are traced  

Establishment of 

a primary school 
 No of the 

class to start 

with, 

  Four class 

Block  building 

started. 

-Photographic 

evidences. 

-Activity 

reports. 

Existence of the 

school. 

 Children Under ECD 

 program are educated in this 

school  

Establishment of 

a health Center. 
 The Number 

of the Health 

Centre to start 

with  

 Four Rooms 

health centre 

started for this 

cause  

Photographic 

evidence  

Activity reports  

Healed people 

testimonies  

The needy children are  

treated from the health  

centre and others people. 
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Advocacy issues  

Child rights 

advocacy 
 No of 

meetings, 

dialogues 

made  

 100 

meetings 

done for 

the child 

rights 

realization 

Photographic 

evidences. 

-Activity reports 

The children are Protected and 

their Rights are observed  

Advocating 

youth in 

economic 

development 

ventures 

 

 No of youth 

meetings Held 

of social 

economic 

development. 

 100 

meetings 

held in 

communitie

s  

-Photographic 

evidences. 

-Activity reports. 

 

 To make the youth use the 

available resources to 

overcome poverty. 

Community 

accountability 

realization for 

social Economic 

development 

Programs 

 No of 

community 

dialogues 

conducted  t 

50 

community 

meetings 

conducted 

-Photographic 

evidences. 

-Activity reports. 

 

 Accountability realized 

 by the community  

members from their  

Leaders  

Human rights 

and economic 

Justice  

 

No of meetings 

and dialogues 

conducted to 

realized Human 

Rights  

 50 

Meetings 

and 

Dialogues 

Conducted  

-Photographic 

evidences. 

-Activity reports. 

  

 effective observation 

 of the Human rights 

 by every One. 

Equal Gender 

realization  and 

equality  

 

No of Gender 

equality session 

and meetings  

 50 

meetings 

Held on 

Gender 

equality  

-Photographic 

evidences. 

-Activity reports.  

Balanced gender 

 observed  

 

 

 

9. Staff Training 
  

-Photographic 

evidences. 

-Activity 

reports. 

-Trainees lists 

Five 

Management 

Refresher 

trainings and 

capacity 

building 

Number of 

refresher 

trainings 

conducted. 

Five 

Manageme

nt Refresher 

trainings 

and 

capacity 

-Photographic 

evidences. 

-Activity reports. 

-Trainees lists 

-Internal capacity of 

management and staff 

improved 
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building 

conducted 

10. Other   Expenses 
  

-

Photographic 

evidences. 

-Activity 

reports. 

-List of 

recipients of 

bicycles 

Board/ 

Executive 

Committee 

Quarter 

meeting 

expenses 

No of the 

quarter 

meetings 

held for  

 Three  Quarter 

meetings held 

every Year  

-Photographic 

evidences. 

-Activity reports. 

 

Proper Planning and  

reporting of the 

 Organization  

Exposure visits 
No of Visits 

Made for 

Exposure  

 10  Exposure 

Visits Made  

-Photographic 

evidences. 

-Activity reports. 

 

To get more skills in 

 the field of Operation  

Procurement 

of Office 

equipment 

No of the 

office 

equipment  

procured  

5 office 

equipment 

Procured  

-Activity reports. 

 - Photographic 

evidences. 

 

Office administration  

is eased especially  

secretariat work. 

Equipment 

repairs and 

maintenance 

No. of times 

the 

equipments 

are 

maintained  

Monthly cheeks 

and 

maintenance  

of the 

equipments are 

repaired  

-Photographic 

evidences. 

-Activity reports. 

 

The machines are Kept in  

the Proper state. 

Procurement 

of Two 

motorcycles 

for field 

travels. 

No of 

Motorcycles 

procured  

 Two 

Motorcycles 

Procured  

-Photographic 

evidences. 

-Activity reports. 

 

 Field Travel eased for field 

officers  

Fuel for field 

travels/ Field 

travel 

expenses. 

No. of Litters 

of Fuel for 

travels or 

Field travels  

Monthly (100l) 

for travel and 

field work. 

-Photographic 

evidences. 

-Activity reports. 

 Transport from one area to 

another managed  
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Motorcycle 

repairs and 

maintenance 

costs 

No. of times 

the 

Motorcycles 

are repaired  

 After every two 

months  

-Photographic 

evidences. 

-Activity reports. 

 

 Keeping the Motorcycles in the 

Proper state  

Salaries and 

wages 
No. of 

people 

entitled for 

pay or 

appreciation

s  

5 People are 

entitled for Pay.  

-Photographic 

evidences. 

-Activity reports. 

-List of paying 

recipients of 

workers. 

-Books of 

accounts . 

Good work done after  

every month. 

Hold 03 

Annual 

General 

meetings 

No of annual 

general 

meeting Held  

Three annual 

general 

meeting held  

Photographic 

evidences. 

-Activity reports. 

 

Electing of the BOD, 

 reading of the annual  

Report. 
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PROJECTED SCF ACTIVITIES AND BUDGET FOR THREE YEARS 2018-2020 in   (000’s). 

 

Activity/ Expense description Year 1 Year 2 Year 3 Total  

1. Women, Care givers  and Youth Economic empowerment Programs/ Projects 

Identification and training of 06 VSLA Community 

based Facilitators. 
200 200 200 600                     

 

 

(Procurement of 20 toolkits and training 

materials). 
600    

600 

 

Procurement of bicycles for the six community 

based facilitators. 
2,000 600 600 3200 

                        

Training, 875 Men  in the VSLA model  2,000   2000 

Training 1,880 women in the VSLA model  2,750 2,750 2,750 8,250 

 

 

Training of the VSLA in appropriate faming, goat 

raising and bee keeping techniques. 
800 800 800 2,400 

 

Training 750 youth in the VSLA model and 

Procurement of 20 toolkits and training materials. 
1,100 2,200 1,100 4,400 

Training of 100 youth with Entrepreneurial  skills   28,000  2000 30,000 

Training of the Care givers  of OVCs  in social 

economic activity  
250 300 250 800 

 Workshops and External Training for the VSLA  200 300  500 

Training 150 youth in vegetable gardening for 

economic empowerment (Procurement of seeds 

and training costs). 

 

 

 3,000 3,000 6,000 

 

 

 

 

 
Training of the VSLAs Skills on saving and 

expenditure  

 3,000 2,000 5,000 

 

 

 

 

Training women and youth VSLA,s in Enterprise 

development skills. 
1,500 2,500 2,500 6,500 

2. HIV and AID’s projects 
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Liaise with, MADAC, MDNF,DISTRICT, TASO Masindi 

to conduct mobile Voluntary Testing and 

Counseling services (100 Visits) 

5,000 8,000 7,000 20,000 

Mobilize male youth and sensitize them about 

Voluntary Safe Male Circumcision across 50 

Villages (Transport costs, training materials and 

hire of trainer). 

 6,000 5,000 11,000 

Train 30 HIV and AID’s community based 

volunteer Councilors. 
3000 5,400  8,400 

Procurement of 30 bicycles for the HIV and AID’s 

community volunteer councilors. 
 6,000 3000 9,000 

Hold 60 HIV and AID’s sensitization meetings 

powered with drama. 
4,000 10,000 8,000 22,000 

Train HIV and AID’s infected persons on nutritional 

good practices. 
 2,000 2,000 4,000 

3. Life skills training initiatives 
Establish a vocational training centre to be 

attended by the disadvantaged People that is 

OVCS, youth and other young mothers (Trainings 

will include carpentry and joinery, Mechanic, 

Building and brick laying , sweater knitting, 

tailoring and computer among others). 

 24,000 12,000 36,000 

Procurement of vocational training equipment 

for 20 trainees per year. 
 12,000 12,000 24,000 

4. Nutritional projects 
Procure and distribute vegetable seeds for 

households through VSLA’s 
5000  10,500 15,500 

Train communities on how to establish and 

maintain vegetable/ kitchen gardens. 
3000  2,000 5,000 

Train marginalized young mothers on nutritional 

information for them and their children. 
2000  2,000 4,000 

Training of the care givers on how to go about 

nitration Practices and how to g about 

malnutrition.  

3000  2,000 5,000 

5. Livelihoods/ food security program 
Procure and distribute 1,875 hand hoes for rural 

households through the VSLA’s.  
 5,600 5,600 11200 

Procure and distribute fast growing pumpkin 

seeds for 75 VSLA’s (Each VSLA having averagely 

25 members) 

 10,000 10,000 20,000 

Training of households in mushroom growing 

through the VSLA’s. 
 3,000 3,000 6,000 

 
Procurement and distribution of mushroom seeds 

to the trained (75) VSLA’s  
 7,000 7,000 14,000 

Procurements and Lobby for the Maize  seeds  to 

the trained care givers  
3,000 3,000 3,000 9,000 

6. Health  
Mobilize communities to clear 10  drinking water 

sources for Access to safe drinking water. 
6000  3,000 9,000 
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Train communities on good hygiene practices 

through the VSLA’s and making follow ps. 
6,250  5,500 11,750 

Lobby/ procure and distribute 5,000 Insecticide 

Treated Nets (@ 8,000/=) for expectant mothers/ 

mothers with children 0-5 years.  

 15,000 15,000 30,000 

Holding of 60 (300,000)  Radio talk Shows in Health 

matters  
3000 6000 9000 18,000 

Sensitize the communities on vaccinating 

children against, Malaria, Immunization, TB and 

other. 

    

7. Sensitization on Child rights issues 
Conduct three sensitization meetings involving 60 

primary school teachers on children’s rights and 

obligations. 

 3,600 3,600 7,200 

Hold 30 community dialogue meetings on child 

rights issues powered with drama. 
 8,000 4,000 12,000 

Procurement of IEC materials on children’s rights 

and obligations. 
 1,500 1,000 2,500 

Training of 15 child rights clubs across 05 schools 

and monitoring them. 
 7,000 6,000 13,000 

Procurement of 300 T-shirts on child rights issues.  4,000 2,000 6,000 

Training of 20  Local Leaders on child rights issues.  2,550 3,000 5,550 

Training of 50 community child rights volunteer 

advocates. 
 5,400  5,400 

Procurement of 50 bicycles for the community 

based child rights volunteer advocates for co-

ordination. 

 9,000  9,000 

8. Orphans and vulnerable children care Project  
Paying school fees for 1000 orphans and 

Vulnerable Children.  
 5,000 6,000 11,000 

Training of the Care givers of the OVCS  500 500 500 1,500 
Procurement of school Uniforms and scholastic 

Material for the OVCS. 
 3000 2000 5,000 

Conducting Drama in schools the need for the 

Girl Child Education and children’s Rights  
3,000 2000 2000 7,000 

Early child Development programs      

Procurement of land for construction of 

orphanage  

 

 15,000 10,000 25,000 

Spreading the Gospel of Jesus Christ  1,000 1,000 2000 4,000 

Establishment of a an orphanage,  20,000 10,000 30,000 

Establishment of a kindergarten nursery 

school  

10,000 10,000 10,000 30,000 

Establishment of a primary school     15,000 10,000 25,000 

Establishment of a health Center.  30,000 25,000 55,000 

9. Advocacy  issues      

Child rights advocacy  350 400 300 10,500 
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Advocating youth in economic development 

ventures  

400 200 400 10,000 

Community accountability realization for 

social Economic development Programs  

500 350 
600 

1,450 

Monitoring and Evaluations  700 300 300 1,300 

Human rights and economic Justice  

 

500 600 800 1,900 

Equal Gender realization  and equality  

 

450 400 400 1,250  

10. Staff Training 

Five Management Refresher trainings and 

capacity building 
1,000 1,000 1,000 3,000 

11. Other Expenses 

 
Board/ Executive Committee Quarter meeting 

expenses 

 

2,600 2,600 2,600 7,800 

Exposure visits 

 

1,000 3,000 3,000 7,000 

Procurement of Office equipment 

 

3,000 3,000 2,000 8,000 

Equipment repairs and maintenance 

 

1,200 1,200 1,200 3,600 

Procurement of Two motorcycles for field travels. 

 
 9,000 9,000 18,000 

Fuel for field travels/ Field travel expenses. 

 

4,800 4,800 4,800 14,400 

Motorcycle repairs and maintenance costs 

 
 800 800 1,600 

Salaries and wages 

 

3,500 3,500 3,500 10,500 

Hold 03  Annual General meetings 

 

2,000 2,000 2,000 6,000 

TOTAL  123,200 314,350 263,700 701,250 

 

 

MONITORING, REPORTING AND EVALUATION 

A well-structured monitoring mechanism will be developed to generate monthly 

trend-reports and realization performance. It will also provide for historical data 

input to help in tracking the impact of the intervention on individual beneficiaries. 

The data, generated from the MIS will also provide valuable inputs for further 

program development through, periodical reviews and product development. An 

internal Auditor shall be hired to carry out action Audits on key progress indicators 

and make periodical reports for management decision-making and information to 

the donors and other stakeholders. Externally Audited financial statements will be 
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made available at the end of each operational year for information and 

accountability. The BOD, on a quarterly basis, shall always review the progress of 

the set targets. 

 

ACCOUNTABILITY AND REPORTING: 

SCF shall make sure clear budgets are presented for all interventions during the 

Three year implementation of the plan. All budgets and plans shall be presented 

with clear activities, responsible persons, performance indicators, clear targets and 

means of verification.  Quarter financial and technical progress reports will be 

shared with Donors, including other responsible stakeholders. End of year 

programme reports (Financial and Technical reports) will be produced and shared 

with all responsible stakeholders, Partner development Organizations and private 

sector.  
 

SUSTAINABILITY OF INTERVENTIONS: 

In order to sustain our interventions, SCF will call for active participation by project 

beneficiary communities, and other stakeholders during all implementations. SCF 

will identify and train a number of Community Based Trainers/ Volunteers during the 

five year intervention. This is meant for knowledge management, and of course 

sustainability reasons after projects have ended. 

 RESOURCE MOBILIZATION STRATEGY: 

To implement this plan, resources shall be mobilized from Development Partners, 

Government, private companies, local communities, organizing corporate events 

and SCF’s own generated funds from its Income Generating Projects (IGP’s) during 

the Three years. 

Assumptions and Possible Risks 

• There shall be good governance , leadership and coordination during 

implementation 

• Funds shall be sourced for the plan’s implementation in the Three  years 

proposed 

• There shall be Sustained commitment of all the players at all levels 

• There shall be good relations between SCF staff and beneficiary communities 

• There shall be Flexible relations between Government, private sector and /Civil 

society organizations. 

• Some activities are integrated into the, Municipal, District and Sub County plans 

and budgets 

• There shall be data available at the time of implementation and evaluation 

 MONITORING AND EVALUATION  

SCF , like any other serious and growing organization is undergoing a complex and 

dynamic process involving reorganization to ensure its operation is focused on its 

goals, while guided by its vision and mission. Such dynamism requires alertness and 

vigilance in all organizational aspects in order to adapt. It is imperative that a clear 

and comprehensive monitoring and evaluation system is put in place to provide 



Shines Children’s Foundation 3 year Strategic Plan 2018-2020 
 

   
 

Page 34 of 34 

management with the necessary warning signals on what needs to be acted upon 

in addressing strategic shortcomings and untapped opportunities. 

    

An intensive monitoring & assessment of outcomes and, impact will punctuate 

implementation of all program activities. The performance of the program will be 

tracked on a regular basis and in a consistent and systematic manner.  An 

appropriate impact monitoring and evaluation system shall be designed to: 

 

 Track action points and facilitate the monitoring of impact and performance 

based on indicators/ratios and milestones as per the projections, work plan 

and schedule of activities (overall program) and quarterly activity work plans   

 Facilitate and ensure timely, accurate, adequate and reliable reporting to all 

stakeholders. 

 Facilitate periodic annual reviews bringing together program staff, 

stakeholders and donors.    

 

This system will take into account a logical framework to facilitate processes and 

procedures, highlighting staff responsibilities, schedules, and forms to be used in 

monitoring   field level operations, and ensuring that all activities fall in line with the 

program’s strategic targets. This will also include feedback from beneficiaries.  The 

first review meeting is planned to take place in July 2018 six months after the start of 

the implementation of the program, followed by a more detailed review at the end 

of year one of operation. An Independent mid-term review is planned in June 2019, 

and a final one at the end of the three years. 

 

 CONCLUSION: 

This strategic plan will be the basis for annual operational planning. The annual target will 

be consistent with the targets as stated herein. Annual performance review meetings will 

be conducted to assess the implementation of the set targets. 


